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SUBTECT : Ppoposed Contract with r -\ 25
C-mpany Tor Mleld W-rk Lo Establish a Ground 1ruth
Data Benk st e Cost of

25

1. This memorsndum requests approval for the eompitment of funds fr
5 contract., The grecific request is stated in Piragraph T.

2, A task temm has been egtablished within the KPIC tc conduct sn
{p-houze stedy In Precise Measurement. The intent >f this sgtudy is 12
identify the prssible BOUrces af srror in the menguration process snd to
dnvelop procedures that will eliminate or reduce thoge errors thet affect
mengurstize ragults. In order t- tdentify and {g~late the errsr pources,
{arastigatione will be made intol ateresscopic and monosc sple mensursment
ipstrusents, the {a-nouse owmpoter dste reductisn jroarsms pathematical
rigor, and the rélatismehiy between {mare quallity snd mensuration cnrabile
ity. T» provide - gtandard o7 the sperationsl imagery that w11l be used
in meny of the tests £°r this study, 2 ground truth deta tank has dbeen
proposad. e in-house task tem will seleat sperstional ImsgeTy that
eovers repragantative targets in both fareign and domestic sreas nd they
have reguested ~natractor sapport in obtaining d-mestic Tield d.ta. The
esntractor will rigit the domestic sites salected and make the narizontal
snd vertical peagurements required to provide the ground truth for the
dats bank. If the errdr gources snd accuracles ~f instrusments, “yerators,
gompuler DEIRTRE, and image guality sre to be proverly ass=gsed: the
true rvelisbility md securacy of ground aimensiong »n the test {magery
pust de kaowan, It is apticip ted that the meggurements produced under
tnis contrict will fully satisfy the ground truth requirements for the
{n-houge study of Preciss Me .surement.

3. The sontrictor will require appyo 4mately three months to produce
Bis porsion of the Ground Truth Data Bumk. It 1§ intended that they <111
spand one week at WPIC with the in-house tagk tesm leyimg -ut the require-
gants for the 2-mestic sites. The fizld work to -pt in the ground
weasuraments will bz covered bY faupr separate triys gsch covering several
sites during s tv> 0 three week period. geveral weeks will be required
ts prepare the #4a .1 report for the contract. The items io be delivered
under this entract aret & Pinal recort, snnotated aerial imagery, ground
photos of targets, and sertical md horizontal peagurements econmpanied by
detailed sketches snd descrirtions.
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SUBJECT: Proposed Contract with utomstric Dperstion :fl |
for ?%% Work to Establish a Ground Truth Data 3t & CoB

Teis projest is not related to any precvding work. There is very
1ittls techniesl risk involved in the scheduled yrogram.

b, | g selected 13 & sole
source for ihis contract due to:  thelr security ¢clenrances, thoir famil-
iarization with BPIC :peretions, their e pertise snd e.perience in
mensurstion, thelr capability to handle field contral work, amd their
past performance on NPIC contracts.

5. It is snticiputed that there will be a f£21llow-un action in the
form of a project for Baslc Rese.rch in Pracige Measurement sponsored by
TSSG/DED in PY-70. It is anticipated that the Ground Truth Date Bunk
snd data from the ia-house Precise Measurement Study will provide valusble
guidelines and test material f-r the fortheoming project. It is estimated
that the basic research rrogrem will cover a three-yeer period sad cost a
total of spprocimately |:|t<:} be finencad over 3 years at auprosimately

per year.

6. The gemcy sssoclation with this iroject 18 classified Confidentiel
but the £is14 work and title will be Unclaseified. EBecurity arrangsments
will have to be mede to get the contractor jersopnel on certaln military
sites.

7. It is requested thet syproval bde granted to negstiate with the
’ _|for & contract to undertake the
Irrem-mum a Ground Truth Dats Bank at a Cost mot to exceed

I

Caief, Technlcal Ssrvices % Support Group,
nPIC

“thachments: (1)

1. Proposal
2, Work Blatement

3. Procurement Fomm

PPROVAL:

ARTHAUR C. TURD AL, Date

mrmtar'
National Photographic Interpretatisn Conter
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